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QUALITY POLICY

Statement of Intent

AMEA Power pledges to create value for its stakeholders through excellence in process management, being
responsible for overseeing compliance with the international standard ISO goo1:2015 and all applicable
requirements, and to lead by example in the application of good practices, prioritising the demand for continuous
quality improvement of its work as well as in the different management systems implemented.

This culture of quality and efficiency in operations extends to all divisions and countries where AMEA Power
operates.

Principles

Leadership — AMEA Power senior management takes on the leadership and commitment of managing quality
throughout the organisation in line with the company’s mission, vision and strategy.

Process approach — Achieving and maintaining a persistently high level of quality requires a team effort. This is
why the culture at AMEA Power emphasises co-operation in all the business processes and is marked by knowledge-
sharing, participative management and continuous evaluation.

Risk and opportunity management - AMEA Power manages the risks and opportunities identified in its processes
to achieve the expected results, reduce any negative effects and take advantage of opportunities as they arise.

Participation — AMEA Power encourages the participation in and the promotion of health and safety
responsibilities amongst all employees and third-parties through standards, education, training and coaching,
supervision and effective communication.

Continuous improvement — AMEA Power encourages innovation and the development of specific projects to
improve its processes and identify best practices and lessons learned, creating a culture that constantly seeks
improvement and efficiency in operations.

Implementation

AMEA Power shall regularly monitor and maintain its quality objectives and updates as required by business needs
and external obligations. The quality management processes and systems shall enjoy the continued commitment
and full support of the Senior Management team. This commitment shall be shared with and demonstrated by all
members of the team.
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